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Fifth Annual Academic Leadership Summit

Developing Great Leaders: Elevating the Practice of Management and Supervision
September 12, 2022, 8:30 am — 1:00 pm
Horizon Room, Memorial Union

As academic leaders, our skills as managers and supervisors are central to determining the success of our units and
the productivity, satisfaction, and retention of our faculty, staff, and graduate employees. The goal of this summit is
to elevate the practice of management and supervision at OSU and contribute to a thriving university. Participants
will be introduced to the university’s new Managerial Competencies Framework (MCF), learn about pilot efforts,
work interactively on case studies, and begin identifying how the framework can be applied in their leadership roles
and units.

PROGRAM

8:30am—9:00am  Arrival and Light Breakfast

9:00am—-9:05am  Welcome, Introductions, and Overview
Rick Settersten, Vice Provost, Faculty Affairs

9:05am-9:20am  Developing Great Leaders at OSU
Ed Feser, Provost and Executive Vice President

9:20am—-9:30am  The Managerial Competencies Framework (MCF): An Introduction
Speaker
= Toni Doolen, Dean, Honors College

9:30am-—10:30am Getting Inspired: Lessons from Three Pilots of the Framework
Moderator
= Tim Carroll, Dean, College of Business
Panelists
= Staci Simonich, Dean, College of Agricultural Sciences
= Andrea Ballinger, Vice Provost for Information and Technology
=  Brian Stroup, Director, Operations and Facilities, University Housing and Dining

10:30 am —10:40 am  Break

10:40 am - 11:40 pm  Fostering Culturally Responsive Management and Supervision
Facilitators
= Scott Vignos, Interim Vice President and Chief Diversity Officer
= Jeff Kenney, Director, Institutional Education for Diversity, Equity, and Inclusion

11:40 am - 11:50 pm  Applying the Framework in Your Leadership Roles and Units: Takeaways
Moderators
= Rick Settersten, Vice Provost, Faculty Affairs
=  Heather Horn, Chief Human Resources Officer

12:00 - 1:00 pm Buffet Lunch, with Remarks by President Jayathi Murthy



